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17 Movember 1954

MEMORANDUM FOR: CHIEF, INSPECTION AND REVIEW STAFF
25X1A8a
SUBJECT: I Briefing of Colonel Lane

1. Celenel Lase spent Tuesday, 16 Novembar 1954, with this

Staff from 0900 to 1630 hours. The scheduls followed by Bli= 25X1A8a

this connection is separately attiched. The fellowing paragraphs

will indicate the subjects covered withount detall of content, but will
record in detafl questions ssked ry Colonsel Lane, any of ks comments
which indicated a special interest, asd such further obssrvations

by this Staff as may be of use to you.

26X1A%a 2, IGUEEE Sintomernt:

a. Sebjects covered: Brief statement of background of
¥1 and covert operations responsibilities; NSCID #5, NSC 10/2,
16/5 and 5412; summary of 5412 definition of covert

25X1A8a woperations; NSC andEBMll sources of covert operations policy;
origin, responsibilities, and structure of the B the CS 25X1A8a

Policy Book; CS plans, programs, prejects, and reports.

b. M‘ sel Lane's gue stions or commants:

{1} Colonel Lane asked whether the CIA role is a
eloarly independent segment in relation to the total interest
25X1A82 of M This seemed to suggest his conclusion that the
responsfhbility for CIA's action in prosecution of the cold
war rests with DCI, which irapression was cosfirmed by

answer. The question also indicated that Colonel Lane 25X1A8a

may not understand fully the &ifferent roles of I
it is dowbtful that [l sufficiently covered this latter point
{n the course of the day.

(2) Twice Colonel Lane led a digression into the
subject of war planning and war requirements in a way
which indicated s stroag interest in this subject. At

25X1A8a

this stage, these poiats were deferred to P 25X 1A9a

presentation.
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{3} Colenel Lane ashed whather policy and Mg
objectives are fully compartmented, indicating as in all of
his comversations a hesavy interest in the subject of security.
He was told that policy end plassing documents are carefally
compartmanted, each eleraent of the CS receiving only
portions which pertain to it.

{4) He asked where he will ::; the picture :’I. g:n
‘ ‘ it problem ess, ¢ y
e :ﬂ ;fwdamm tro il He was told 25X1A%a
would be his man on this ﬁ:ﬁ:i:tﬂmimmus-
rvices level, but that the Office o stics is
purabye “;avu&n'dinm: subject and would have to de
touched also for him te get the complete stery.

{3) Colonel Lane asked who works up an individual
project. He was told fhat the seggestion for a project may
come from any source lucluding higher sxecutive levels |
or even sxternal agencies, but that the detailed development
of the graject propossl itself may come from a headquarters
case afficer, from a fleld case officer, or a combination of
the WO 5X1A9a

) I =2 de reforence to x:e;mnt 2h5xx1x4
the last Quarterly Report that in some aress, s
nasapersd by lack of a firm U. 8. foreign policy base.
Calenel Lane showed sharp imterest in this issue, wondering
in how miny aress we sté s¢ hampered and how much
such lack of policy or sharp shifts in policy caunse waste

ofio: our part. On this point, he was snswered
ety aoy specifically. MBS mentioned the 25X 1A9a
absence of any overall U. S. cold war plan, Colonel Lane

ressed his previously held suspicion that such might
?m‘un, indicated 2 streng belef that the U. 8. w
have such a plan, and wosdered what U. 8. agency would 25X 1AGS
have the responsibility for producing it. I
answersd that this task would rest with the HIEEEN -\ g,

{7} Colonel Lane gave the following indication of
background and possible line of future interest:

-2-

Jﬁ 1; " g
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25X1A48) Thst during Furopean assignment around
mifenininseveral years ago, he had the task of inspecting
military persomnel on duty with other government
agencies. He did sot say specifically whether some
of such personnel may bave boon with CIA, but the
cosmment indicated the possibility that he may take a

{b) Colonel Lane mads the comment that he is
not hare to fnd fauit, and that kis purpese is definitely
te help, although he will make such suggestions for
improvement as occur to him in the course of his
shasrvations. He indicated his impression and belief,
on the basis of Genoral Clark's conversation with the
Provident, that the President has a very special and
direct interest in the Clandestine Services and that
Colenel Lane will take this impression very fully
iato account.

{¢)} He stated that he had read the Doolittle
Committee report; that this report made certain
recommendations ¢concerning security, supply, and
administration. Hpowewer, hs did not divulge any
further information concerning that report. He
seemed to be perfectly content with the fact that the
Boalittle study had been made and gave no sign that
the Doclittie exercise was a matter of any concern
to Mm or to the Clark Committee.

25X1A% 3. NN F:essytation:

25X1A9a % War plamning organization;
types ai war m war process; projected wartime
orgasisstion. {Th:h treatment included extensive charts and

discussions on the Command Helationships Paper.) Byl 25X1A%
{F1): Description of EUCOM requirements for I assistance in
wartime; brief rcfanaco to the "Agreed Activities' problem,
with comment that this sublect would be traated in detail in FI
25X1A0%a briefings. B , Description of U, S. Government
placs for evacustion of personael from combat areas in the event
of war, aad of CIA's problems in relatiom thereto.

e
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Aans's stions or comments: Excluding very
minor que guiring spec tion of items presented,
Colonel Lane asked only one question invelving a broad or gemeral
interest: he indicated his understanding that this presentation was
many hopes with most of the accomplishments still to come; he
asked when we would really have this war plasning business moving.
This question wes met with an sxtensive sxplanation of our need
for military action first, with the prediction that, if such were
prempily forthcoming, we should bave a good record of war planning
achievement to show in a coupln of years.

25X1A9a 25X1A9a .
4., With refarsnce to the attached scheduls, Colonel Lane's afternoon

hours with IS 2sd UGG wore W
25X1A92 of the moraing presentations byl 254 25X1A9a

25X1A9a Further comment by on his session with Colonel Lane
is attached. Alse, & series of observations or quoted comments noted
{s attached as a separate sheet. Specisl attention is called to Colonel
Lane's revelation {with demonstration) that he can read a piece of printed
or typewritten copy as readily upside down as the usual way, HMa indicated
that, while this had been developed as a chfidhood sxercise rather than
as a professional IG tool, it had novertheless occasionally been profession-

ally useful. 25X1A8a

5. jt will be noted from the attached schedule that the subject of
Clandestine Sery reports was given oaly & very short time, Colonel
Lane read the C summary and transmittal memoraadam on the last
CS Quarterly Report, and paged through ths Peychological-Paramilitary
Section. He was shown & memsrandum recording questions asked by
General Cabsll about this report, the purpese of showing being this evidence
of higher-level executive attention te the document, Colomel Lane expressed
himself vigorously on his belief that a report is enly as good as the
corrective action taken on it. He was assured of our wvery specific
recognition of this point and our intention to see that our reporis are
made the basis for such action. He was informed of our recognition that
the commander seldom gets a completsly accurate picture through reports
25X1A8a wup the command chamnel and ﬂmtﬁ intends, in the light of this comsid-
eration, to cosperate and cross-check closely with the observations of
25X1A8a E-. In the light of Colonel Lase's strongly expressed interest in the
subject of reports, he was invited to retura for further and detailed
attention to this subject if he so wishes. (Prediction to him: One-half
day required for this purpese.) In this connection, ths point was stroagly
made that[JJJ§ is interested in seeing that adequate reporting and

25X1A8a

u‘-
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evaluation is accomplished, not in doing the job itself, He was t:& that,

with respect to covert operations, he might receive or, upon ing r;;;n

obtain & detailed further picture of reports and reporting in his briefing
25X1ABa by the I

additi olonel Lane shown the Monthly
6. In on to the above, C 1 was she Mont)
ivith ' b Division Chiefs on individusl activities
2oX1A%a M:if:?:nntg:raaﬂ“ md not taks time to look at - ] Adrodn, merely 25X1A8a
z:muhcm of the unit. mmﬂm¢MMdmhywm1ur
he had any further general aestions upen which he would like answer then,
or te be developed, from or from ms. He indicated 25X1A9a
that he had no such geestions, that he did not ksow whether ho'enldbe
back for further obse rvﬂ!uﬁﬁhm,mm#bwég&m vitnm
as frem tims to time as specific questiens involving as might occur
the course of other briefings.

25X1A%9a

: 25X1A8a
Attachments:
A - Schedule of [JJJJJBriefiag for Colonel Lane
- Quotations and Observatioas |
: - octet - coaversation with Colonel Lane

25X1A9a
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